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Introduction

Starting a business is an exciting leap, but starting one across borders—specifically in the United States—comes with its own challenges and lessons. This book is not written as a form of legal advice but to share my personal journey in forming a US LLC as a non-resident alien, complete with mistakes, discoveries, and what I would do differently if I could start over.

At every step, I’ll share not just what I did, but also the insights I gained by reflecting afterward. I’ll also emphasize where professional help is critical, because one key lesson is this: consulting a business and immigration lawyer is one of the smartest investments you can make.

This my story, expanded into a guide. It’s designed for freelancers, entrepreneurs, and startups, founders and dreamers who want to explore the US as their base for global growth.

Cheers!


Chapter 1: Why the United States?

When entrepreneurs around the world begin dreaming of expanding beyond their borders, the United States is often at the top of the list along with Singapore and the UK. The US has long held a reputation as the global hub of business opportunity, innovation, and growth. From Silicon Valley startups that become billion-dollar unicorns to small family-run businesses that thrive for generations, the country’s business ecosystem is designed to encourage entrepreneurial activity.

But the decision to form a US company, especially as a non-resident, non-citizen (also known as non-resident alien is not one to take lightly. It requires understanding not only the benefits but also the challenges, the practicalities of compliance, and the nuances of operating in a foreign jurisdiction. In this chapter, we explore why the United States is such an attractive option for entrepreneurs and investors, and why so many choose to establish an LLC or corporation there over other global jurisdictions.

The Global Reputation of the US Business Environment

The US has consistently ranked among the top countries in the world for ease of doing business. According to multiple World Bank reports and independent indices, the US scores highly in areas such as access to credit, investor protection, enforcement of contracts, and availability of infrastructure.

This reputation did not happen overnight. For decades, the US has positioned itself as a welcoming environment for both domestic and international entrepreneurs. With a stable legal system, a large and diverse consumer market, and transparent corporate laws, it provides a level of predictability that many countries struggle to match.

For non-residents, particularly those from emerging markets, forming a US business can also lend a sense of credibility. A company with “LLC” or “Inc.” registered in a US state often carries more weight when negotiating with international clients, suppliers, or partners. The perception is that the business operates under strict governance and accountability — an advantage that can translate directly into more contracts and growth opportunities.

Market Access and Scale

One of the biggest motivations to register a business in the United States is market access. The US is home to over 330 million consumers with one of the world’s highest levels of disposable income. Beyond domestic consumption, the US also serves as a gateway to global trade, being a central player in international finance, logistics, and supply chains.

If you are a technology entrepreneur, the US provides direct access to ecosystems like Silicon Valley, Boston, and Austin. If you’re in e-commerce, you can tap into platforms like Amazon, eBay, Etsy, and Shopify with more favorable integration if you own a US entity. For professional services, a US registration may allow you to bill clients in US dollars, open accounts with global payment processors like Stripe, and more easily establish trust with customers worldwide.

For small business owners outside of the US, this means that even if your customer base is local, you can expand internationally by leveraging a US entity. Many entrepreneurs in Asia, Africa, and Latin America form US LLCs not because they plan to move to America, but because they want to participate in global trade with the credibility and infrastructure that a US company provides.

US has over 330 million consumers with one of the world’s highest levels of disposable income.

Legal Protection and Structure

The US legal system is one of the most developed in the world when it comes to protecting businesses and investors. When you form a Limited Liability Company (LLC) or a Corporation in the US, you are not just creating a brand name — you are creating a legal entity that exists separately from you as an individual.

This separation is powerful. It means that your personal assets — your home, your savings, your car — are generally shielded from any debts or liabilities of the company. If the business faces lawsuits, creditors cannot automatically pursue your personal property.

Additionally, US corporate law provides flexibility in how companies are structured. An LLC, for instance, can be owned by one person or multiple members, managed directly by the owners or by appointed managers, and can elect to be taxed as a sole proprietorship, partnership, S-corporation, or C-corporation. This adaptability makes it one of the most popular structures for non-resident entrepreneurs.

Access to Financial Systems

Perhaps one of the most practical benefits of having a US business entity is the ability to open US bank accounts and payment channels. While this process can sometimes be challenging for non-residents, it is significantly easier once you have a legally registered entity.

Why does this matter? Because the US financial system is the backbone of global commerce. Having a US account allows you to:

✔ Receive payments in US dollars directly.

✔ Access global payment platforms like PayPal, Stripe, and Square that sometimes limit access to non-US entities.

✔ Work with US-based clients who may only pay into US accounts.

✔ Reduce foreign transaction fees and conversion costs.

Without a US company, many entrepreneurs are forced to rely on intermediaries or high-fee solutions, which eat into their profits and create unnecessary complications.

Tax Advantages and Considerations

The US tax system is often perceived as complicated — and to be fair, it is. However, for non-resident entrepreneurs, there can be significant tax advantages depending on the structure you choose.

For example, a non-resident who owns a US LLC that does not have “effectively connected income” in the US may not owe federal income tax in the US. Instead, profits can “flow through” to the owner and be taxed in their home jurisdiction (subject to tax treaties and local laws).

At the same time, the US has an extensive network of tax treaties with dozens of countries, which can help prevent double taxation.  Click here for United States Income Tax Treaties A-Z.

That said, tax law is one of the most complex aspects of doing business in the US, and it is essential to consult with an international tax advisor or attorney before making decisions. Still, the flexibility of US tax structures is a big part of why so many foreign founders choose to establish companies there.

Business Infrastructure and Services

Another advantage of forming a US company is access to a mature ecosystem of business services and infrastructure. Everything from accounting software and payroll systems to marketing platforms and logistics networks is designed to work seamlessly with US entities.

For example, companies like QuickBooks, Gusto, ADP, Shopify, and HubSpot all integrate smoothly with US-based businesses. Shipping companies like FedEx, UPS, and USPS offer discounted business rates. Even digital advertising platforms such as Facebook Ads and Google Ads may favor businesses with verified US entities.

For a small business owner abroad, plugging into this ecosystem can dramatically streamline operations. You can access high-quality services that may not be available in your home country, and in many cases, the credibility of having a US entity makes it easier to work with these providers.

Global Credibility and Branding

Finally, one of the most intangible but impactful reasons to form a US company is the credibility factor. Whether fair or not, businesses registered in the US often carry more weight in the eyes of customers, partners, and investors.

Imagine you are a potential client looking at two proposals. One comes from a company registered in a developing country, the other from “XYZ Consulting LLC, Washington, USA.” Even if both services are of equal quality, the US company often feels safer and more trustworthy simply because of the perception of stronger legal frameworks, better governance, and greater accountability.

This is not about undermining businesses registered elsewhere — it is about recognizing the reality of global perceptions. For entrepreneurs who want to position themselves as international players, forming a US entity can be a strategic branding move.

Whether fair or not, businesses registered in the US often carry more weight in the eyes of customers, partners, and investors.

Challenges and Realities

Of course, forming a US business is not without its challenges. It requires:

◾Understanding compliance obligations (annual filings, taxes, licenses).

◾ Managing costs such as registered agents, state fees, and professional services.

◾ Coordinating directly with the federal offices such as EIN applications, ITINs, and IRS follow-ups.

◾ Clarifying immigration misunderstandings (an EIN is not a work permit, nor does forming a US LLC give you the right to live or work in the US).

These challenges are very real, and in later chapters we will explore them in detail. But for now, it is important to recognize that the opportunities often outweigh the difficulties — provided you approach the process with proper knowledge and preparation.

Personal Reflection

The United States is a magnet for entrepreneurs for good reason. Its combination of market size, financial infrastructure, legal protections, tax flexibility, and global credibility make it one of the most attractive jurisdictions in the world to register a business.

For non-residents, forming a US LLC or corporation is not about relocating to America — it is about plugging into the global economy through one of its strongest hubs. While the process requires diligence, the potential benefits in growth, branding, and financial access are immense.

In the next chapter, we will begin exploring which state is best to form your LLC in — because while the US is a unified country, the choice of state can significantly impact your costs, compliance obligations, and strategic advantages.


Chapter 2: Choosing the Right State for Your LLC

When most people start researching how to form a US LLC, the first question that comes up is deceptively simple: Which state should I form in? On the surface, it might sound like a minor detail. After all, the United States is one country, one big market, and an LLC is an LLC—right? Not exactly. In reality, each state is almost like a mini-jurisdiction, with its own set of rules, fees, protections, and obligations. Choosing where to incorporate isn’t just a checkbox; it can shape your tax burden, your privacy, your compliance costs, and even the way investors or banks view your business.

I’ll admit, when I first started this journey, I had the same assumptions most people have: I thought the United States had one uniform process for businesses, and I could just “form an LLC in America.” What I quickly learned is that there is no “one-size-fits-all US LLC.” You’re really forming an LLC in a state. That state sets the rules for how your business is structured, and depending on where you actually operate, you may also have to register again as a “foreign LLC” in another state.

This is why so many articles and incorporation services make such a big deal about “choosing your state.” If you’re a US resident who plans to operate a business locally, the default advice is almost always: just form in your home state. But for international entrepreneurs—like myself—the decision isn’t always that straightforward. You might never set foot in the US, and your business might be entirely online. That opens up the option to pick from the so-called “business-friendly” states: Wyoming, Delaware, and Nevada. These three have almost become legends in the online business world. Every forum and incorporation service seems to bring them up.

But here’s the thing: popularity doesn’t always mean it’s the best choice for you. In fact, after running the numbers and talking to people, I eventually went against the grain and chose Washington State. That decision might sound counterintuitive at first, but as you’ll see in this chapter, it actually made the most sense given my long-term vision and practical realities.

Before we dive into that personal reasoning, let’s look at the broader landscape.

The Big Three: Wyoming, Delaware, Nevada

If you Google “best state to form an LLC,” you’ll see the same names over and over again. Let’s unpack why these states are always at the top of the conversation.

Wyoming: The LLC Pioneer

Wyoming, the birthplace of the LLC in 1977, is known for low costs, strong privacy, and minimal process. Filing fees are low, there’s no state income tax, and member information can remain private. For small, online-only businesses, Wyoming is excellent. But if you need credibility with banks or investors, it may not carry the same weight.

Delaware: The Investor’s Choice

Delaware is home to over half of Fortune 500 companies, thanks to its business-friendly laws and specialized Court of Chancery. It’s ideal for startups seeking venture capital, as investors trust its legal framework. However, filing fees and franchise taxes are higher, and for a small business not raising funds, the benefits may be more than necessary.

Nevada: The Tax-Friendly Option

Nevada offers no state income tax and strong privacy protections, giving it a “tax haven” image. But filing and annual fees are high, and banks can be cautious due to its past association with shell companies. For my business goals—keeping costs low and establishing credibility—Nevada wasn’t the right fit.

Washington State: My Practical Choice

Now let me talk about why I chose Washington State.

At first glance, Washington doesn’t seem as glamorous as Delaware or as cheap as Wyoming. It does have a business and occupation (B&O) tax, which means businesses pay tax on gross receipts rather than profit. The filing fees are moderate, not the cheapest but not outrageous either.

So why Washington? The short answer is: practicality.

I already had ties to Washington through a resident family, and choosing Washington allowed me to keep everything consistent. It simplified compliance, because I didn’t have to worry about registering as a foreign LLC in multiple states. And while Washington might not carry the prestige of Delaware, it still has a strong business infrastructure and a straightforward registration process.

Sometimes, the “unsexy” choice is actually the smarter one. What I learned in this process is that it’s easy to get caught up in what’s popular on the internet. Everyone says “Wyoming!” or “Delaware!”—but if your circumstances point to another state, it’s okay to make that choice. In fact, it might save you headaches later.

Comparison Chart

Here’s a simplified chart I put together when weighing the options. It’s not exhaustive, but it captures the key differences:

[image: ]

This table was a turning point for me. When I laid out the real numbers and looked at my business model, Washington made the most sense—even though the “blogger advice” said otherwise.

Personal Reflection

If there’s one takeaway I want you to have from this chapter, it’s that there is no universally “best” state for forming an LLC. There is only the best state for your situation.

◾If your business is online, lean, and you don’t expect outside funding, Wyoming is a solid contender.


◾If you’re aiming for venture capital or large-scale investment, Delaware is the safe bet.


◾If you’re prioritizing privacy and are willing to pay for it, Nevada could work.


◾If you have real ties to a specific state, sometimes it’s best to keep it simple and incorporate it there.
 

I often look back and think: if I were purely chasing costs, I might have picked Wyoming. If I were purely chasing prestige, I might have picked Delaware. But I wasn’t building a business in a vacuum—I had to think about compliance, banking, taxes, and the story I wanted my business to tell. Washington wasn’t the “internet-popular” choice, but it was my right choice.

And that’s what matters most: not what’s popular, but what fits.


Chapter 3: Understanding Business Structures in the US

When forming a company in the United States, one of the most critical decisions you will make is selecting the right business structure. Your choice will influence how you pay taxes, how much personal liability protection you have, how you can raise capital, and how your business will be governed day-to-day. It’s not just a formality—it’s a decision that affects the DNA of your business.




For many non-residents and small entrepreneurs, the default option they hear about is the LLC, or Limited Liability Company. But before you settle, it’s worth understanding the landscape of available business structures in the United States, how they differ, and what might best suit your circumstances.

Sole Proprietorship

The simplest and most informal of all business structures is the sole proprietorship. In essence, you are the business. There’s no legal distinction between the owner and the entity. This makes it very easy to start—often requiring little more than a local business license—but it also comes with the greatest risk. If your business faces debts or lawsuits, your personal assets are on the line.

For US residents operating very small businesses, a sole proprietorship might be sufficient. But for non-residents, it’s typically not a viable option because of complications in taxation, liability, and establishing credibility. Banks, vendors, and partners generally prefer dealing with a registered entity like an LLC or corporation.

Popular Examples:

•Martha Stewart (early business)

•Craigslist (initial operations)

•eBay (early years)
 

Practical insight: I briefly considered sole proprietorship for simplicity, but the lack of liability protection and limited international banking options made it impractical for my goals.

General Partnership

A general partnership is similar to a sole proprietorship, except it involves two or more people running the business together. The major drawback is that, unless you formalize the arrangement with liability protections, each partner is personally responsible for the debts and liabilities of the partnership. If one partner makes a mistake, the other can be held liable.

For small, low-risk businesses, partnerships can be simple to set up, but again, they rarely make sense for international founders. Liability and credibility remain significant issues.

Popular Examples:

• Ben & Jerry’s

• Warner Bros. (early years)

• Hewlett-Packard (early HP years)

• Procter & Gamble (originally a partnership)

Practical insight: Partnerships require trust and clear agreements. I avoided this structure because coordinating international partners introduces complexity, especially around taxes and compliance.

Limited Liability Company (LLC)

The LLC is often considered the sweet spot for entrepreneurs—particularly non-residents—because it offers liability protection, operational flexibility, and pass-through taxation.

Liability protection means that your personal assets (like your savings, home, or car) are generally shielded from the debts and lawsuits of the business. This is the single most attractive feature of an LLC for most small business owners.

An LLC also avoids the “double taxation” problem that corporations face. Instead of the company being taxed separately from its owners, profits and losses “pass through” to the members (owners), who report them on their own tax returns. This keeps the tax burden simpler, although US tax laws still require careful compliance—especially for non-residents.

Another advantage is flexibility. An LLC can be structured in many ways. It can be managed by its members (owners) directly or by appointed managers. It can have a single owner or multiple owners. It can even elect to be taxed like a corporation if that’s more beneficial.

For non-residents, the LLC is often the go-to structure because of its simplicity and broad recognition. Many US states actively market their LLC frameworks to foreign founders because of this.

Popular Examples:

• Google LLC

• Pepsi-Cola LLC

• Nike Retail Services LLC
 

Practical Insight: This was my choice. It provided the protection I needed, allowed easy opening of a US bank account, and simplified working with contractors or outsourcing.

C Corporation

The C Corporation is what many people think of when they imagine a large US company. Corporations are separate legal entities from their owners (shareholders), providing strong liability protection. However, they also come with more rigid structures: boards of directors, shareholder meetings, bylaws, and formal record-keeping.

The major downside for small businesses is double taxation. A C Corp pays corporate income tax on its profits. Then, if profits are distributed to shareholders as dividends, those individuals pay tax again on their personal returns. This is not always ideal for small entrepreneurs.

That said, the C Corp is the preferred structure for startups that plan to raise venture capital or go public one day. Investors are familiar with corporations, and they generally prefer them to LLCs. If you dream of attracting Silicon Valley funding, a Delaware C Corp is practically the industry standard.

Popular Examples:

• Apple Inc.

• Microsoft Corporation

• Amazon.com Inc.

• The Coca-Cola Company
 

Practical Insight: I considered a C-Corp for credibility, but compliance costs and complexity for a solo non-resident entrepreneur outweighed the benefits.

S Corporation

The S Corporation is a special tax status available to certain corporations and LLCs. It allows profits and losses to pass through to owners like an LLC, avoiding double taxation. However, there are restrictions: shareholders must be US citizens or residents, and the number of shareholders is capped at 100.

Because of this, S Corporations are not typically an option for non-residents. Still, it’s worth understanding the structure, since some business partners you may encounter will be organized this way.

Nonprofit Corporation

Nonprofit corporations exist for charitable, educational, religious, or similar purposes. They can apply for tax-exempt status, meaning they do not pay federal income taxes on qualifying income. However, their operations are heavily regulated, and they must reinvest any profits into their mission.

For international entrepreneurs, nonprofits are usually irrelevant unless your work is mission-driven and tied to US charitable goals.

Comparing the Structures

If we simplify the differences, it comes down to this:

✔Sole Proprietorship/Partnership: Easiest, but no liability protection.

✔LLC: Balance of protection, simplicity, and flexibility. Most popular for small businesses and non-residents.

✔C Corporation: Best for raising serious capital and scaling, but more complex and subject to double taxation.

✔S Corporation: Tax benefits, but restricted to US citizens/residents.
 

Personal Reflection

When I was forming my business, I quickly realized that the LLC made the most sense for me. I wanted the credibility of a US entity, but I didn’t want to be tied up in complicated governance structures or unnecessary paperwork. If I had ambitions to raise venture capital, perhaps I would have leaned toward a Delaware C Corporation. But for my purposes—building a lean, client-serving business that could scale with outsourcing and partnerships—the LLC struck the right balance.





Chapter 4: Choosing the Right Registered Agent

When I first heard the term “registered agent,” I admit I thought it sounded a little more complicated than it actually was. The truth is, every LLC in the United States must have a registered agent — a person or company with a physical address in the state of formation, authorized to receive legal documents on behalf of your business. If your LLC gets sued, if the state sends compliance paperwork, or if tax authorities issue an official notice, it’s the registered agent who receives it first.

On paper, the role seems simple enough. But in practice, choosing the right registered agent can make the difference between smooth sailing and unnecessary headaches. Early on, I underestimated this part of the setup. I thought, “Why not just use my own address?” Well, as a non-resident, that wasn’t really an option. I didn’t have a physical presence in the US, and I didn’t want to expose my family’s address or select unreliable addresses just to tick a box.

So I started looking into options.

Why Registered Agents Matter

A registered agent isn’t just a mailbox. They’re essentially the first line of defense for your business’s compliance, and all states require that all businesses nominate a registered agent. If your LLC misses an important filing, like an annual report or a tax notice, you can end up with penalties, late fees, or even administrative dissolution of your company. That’s the technical way of saying: your LLC could be canceled by the state.

I’ve heard stories of people using a cousin’s address, or even an old apartment they once rented in the US, only to find out that crucial paperwork got lost. By the time they realized, it was too late to fix without paying fines. That’s why I learned quickly that a reliable registered agent is more than worth the fee you pay each year.

The Options I Considered

When I was setting up my LLC, I discovered I had three main options:

Hire a professional registered agent service – usually costs $100 to $300 per year. They provide a business address, scan and forward your documents, and sometimes offer compliance reminders.


Use a friend or family member in the US – cheaper (or free), but risky if they’re not committed to forwarding your mail consistently.


Act as your own registered agent – only possible if you have a US address in the same state as your LLC. For me, this wasn’t realistic.


Naturally, as a non-resident, I went with the first option.

What I Learned the Hard Way

The first agent I hired seemed affordable, but I quickly realized the service wasn’t very responsive. When I had a question about how I can go about a requirement, they took weeks to reply. That may not sound like a big deal, but when you’re sitting thousands of miles away and relying on timely communication to keep your business compliant, it’s nerve-wracking.

If I could do things differently, I would have researched agents more thoroughly before signing up. Not all registered agents are created equal. Some are barebones mail forwarders, while others actually act like compliance partners who keep you on track.


I made a quick pivot and changed my Registered Agent. 

What to Look for in a Registered Agent

Here’s what I now recommend — and what I personally look for when choosing a registered agent:

✔Reliability – They must have a good track record of handling documents without delays. If the IRS sends a notice, you don’t want it sitting in someone’s inbox for weeks.


✔Document forwarding speed – The best agents scan and email you the document the same day they receive it. 

✔Compliance reminders – Some services will alert you when annual reports or state filings are due, which can save you from late penalties.


✔Privacy protection – If you don’t want your home address (if you have one in the US) listed publicly, a registered agent shields that information. 

✔Multi-state availability – If you plan to expand into other states later, it helps if your agent covers more than one state.


I also found that customer service really matters. When you’re operating internationally, you want a registered agent who responds to emails quickly and explains things clearly.

How I Would Do It Differently

If I could go back and redo this step, I’d spend more time comparing registered agents, not just on price but on reliability. I’d also read reviews from other international founders — because what works for a US-based freelancer might not be ideal for someone setting up from abroad.

That’s my biggest tip: don’t just pick the cheapest option. Choose an agent who understands that you’re not physically in the US and will make sure nothing slips through the cracks.

My Top Recommended Registered Agents

In setting up my US LLC, I worked with three service providers to cover both registered agent and virtual address needs. I started with a cheap, disappointing provider which I will no longer mention here, then moved to Bizee as both my Registered Agent and virtual address provider.   I later added Northwest Registered Agent for a more robust virtual address solution, while keeping Bizee as my primary Registered Agent.

Bizee was incredibly helpful in guiding me through state selection, formation processes, and providing resources to compare pros and cons across different states. They have a presence in all states, which is convenient if you plan to form in multiple locations. The main limitation I found with Bizee is that their virtual address service doesn’t provide a lease agreement—a document most US banks require to verify a business address.

Northwest Registered Agent, based in Washington, solved this issue for me. Their service offers an office address with a month-to-month lease agreement, which satisfied bank requirements for proof of business address. Combining the two services gave me both flexibility and compliance confidence while setting up my LLC.

Personal Reflection

In the grand scheme of forming a US LLC, the registered agent feels like a small detail. But it’s one of those details that can either protect your business quietly in the background or cause you major stress if you get it wrong. Looking back, I see the registered agent as my “business guardian” in the US. They’re the silent partner who makes sure the state and IRS can always reach me, no matter where I am in the world.

If you’re forming your own LLC, don’t treat this as a check-the-box step. Research carefully, invest in a reputable service, and remember that this small choice can save you big problems later.


Chapter 5: Virtual Addresses and Reliable Options

When I first started setting up my LLC, the question of an “address” came up a lot more than I expected. I thought, “Wait, I’m registering an LLC in the US, but I don’t live there. How does this work?” That’s when I discovered the world of virtual addresses.

A virtual address is basically a US mailing address that you can use for your business. It’s not just a P.O. Box (most states don’t allow P.O. Boxes for LLC formation anyway). It’s a real street address that can receive official mail and, in many cases, scan and forward it to you online.

At first, I thought of it as just a formality. But over time, I realized it’s much more than that — it’s your business’s US presence, the “face” you show to banks, government agencies, and sometimes even clients.

Why a Virtual Address Matters

Here’s why this step is more important than most people think:




✔Banking purposes – Many US banks require a real US address to open a business account. Having a virtual address gives you that legitimacy.


✔Privacy protection – If you don’t want your personal address (or your registered agent’s address) listed publicly, a virtual address keeps your business identity separate.


✔Professional image – Having a US street address (especially in a business district) makes your company look more established.


✔Mail management – With forwarding and scanning, you can keep track of all official documents without physically being in the US
 

It should feel like having a little office in the US, even though you are working from a different part of the world.

So, choose wisely. The right address might cost you a little more, but it will save you stress, time, and possibly even money in the long run.

The virtual address provider I chose, Bizee, has been a game-changer. They not only forward important mail like SIM cards and ATM cards for free, but they also scan regular mail like bills and send it straight to my inbox. It’s like having a US office in your pocket—everything arrives quickly, securely, and digitally.

What to Look For in a Virtual Address Provider

There are a lot more virtual address providers out there, and to be honest I did not make an elaborate comparison.  Here’s my personal checklist to help you in choosing a reliable virtual address:

✔Instant scanning & online dashboard – The best services scan your mail as soon as it arrives, so you can view it online right away.


✔Forwarding flexibility – Some documents you’ll want physically mailed (like debit cards or checks), so the service should let you request forwarding easily.


✔Multiple locations – Having the option to choose a city or state can make a difference depending on where you want to register your LLC.


✔Integration with registered agent services – Some companies bundle both services, which simplifies things and reduces costs.


✔Customer support – When you’re managing everything remotely, having responsive support can save a lot of headaches.

✔Lease contract- for someone with zero footprint in the US and will need to open a bank account, this should be on top of the list.  Banks will require a proof of business address like a utility bill (water, electricity, internet), and as non-resident a utility bill is most probably not available.  The closest thing you can provide is a lease agreement.  Go for a month-on-month lease agreement for flexibility.


The right address might cost you a little more, but it will save you stress, time, and possibly even money in the long run.

States and Addresses: A Quick Note

One thing I didn’t realize at first: your LLC’s state of formation and your virtual address don’t always have to match. For example, you could form your LLC in Wyoming but use a virtual address in New York. That said, sometimes it’s easier for banking or compliance if they’re in the same state.

So if I were to give advice, I’d say:

◾If banking is your top priority, try to align your virtual address with the state you plan to open your bank account in.


◾If image is your priority, you might want a prestigious address (e.g., a Manhattan office). 

◾If simplicity is your goal, go with whatever your registered agent or LLC service recommends as a bundled option.
 

Personal Refletion

If I could give one piece of advice about virtual addresses, it’s this: don’t think of it as just “getting an address.” Think of it as creating your business home base in the US. A reliable virtual address gives you credibility, protects your privacy, and keeps you in control no matter where you are in the world.



Chapter 6: Employer Identification Number (EIN)

Once your LLC is officially formed, the next critical step is securing an Employer Identification Number (EIN). Think of the EIN as the Social Security Number (SSN) for your business. It’s issued by the Internal Revenue Service (IRS) and serves as the official identifier for your company in the US tax system.

What is an Ein?

The EIN is a nine-digit number assigned to businesses for tax and compliance purposes. While the word “Employer” is in the name, you don’t need to have employees to get one. In fact, nearly every LLC—especially one owned by a non-US resident—needs an EIN.

Why Do You Need an EIN?

An EIN isn’t just a formality. It unlocks several essential functions for your business:

✔Opening a US business bank account – Banks require an EIN as part of their Know Your Customer (KYC) process. Without it, you cannot open a company account.


✔Hiring employees or contractors in the US – If your business grows and you hire locally, the EIN is mandatory for payroll taxes. 

✔Federal tax filing – The IRS identifies your business through this number for annual filings and compliance.


✔Applying for licenses – Some state and local business permits require an EIN.


✔Establishing credibility – Vendors, payment processors, and partners often request an EIN for verification.
 

How Non-US Residents Apply for an EIN

My EIN application was handled by my Registered Agent.  However, since you can assign a family member or a friend or yourself as your Registered Agent, I am sharing here the process in obtaining an EIN.


For US citizens or residents, obtaining an EIN is a quick online process. However, as a non-resident without an SSN, the process is slightly different. Here’s what it involves: 

Form SS-4 – You’ll need to complete and submit this application form. 




Submission methods:


Phone: You can call the IRS International EIN line and apply over the phone. The IRS representative will issue your EIN immediately. 

Fax: You can fax Form SS-4 to the IRS and receive your EIN by fax (usually within 4–7 business days).


Mail: You may mail the form, though this can take several weeks.


Service providers: Some LLC formation companies or registered agents will apply on your behalf, often for a fee.


No SSN required – As a non-US resident, you leave the SSN/ITIN field blank on the form.
 

Information You’ll Need for the EIN Application

When applying, be prepared to provide:

•LLC legal name (as registered with the state)


•Responsible party’s name (usually you, the owner)


•Business mailing address (this can be your virtual address)


•Business activity type (e.g., consulting, e-commerce, IT services)


•Reason for applying (most often: “To open a US bank account” or “Compliance with IRS requirements”)


Common Challenges

Feedback delays – For applications via fax, like in my case, IRS will also replay via fax.  I experienced delay receiving feedback from my Registered Agent that the EIN has been issued.  After the time lapse, I called IRS directly and received my EIN via phone after a thorough verification (call lasted about 20 minutes from when it was answered).  My recommendation is to make a follow up.

Form errors – Small mistakes on Form SS-4 can cause rejections or delays.

Bank requirements – Some banks may require the EIN confirmation letter (CP 575), which can take longer to receive than the number itself.


Tips for a Smooth EIN Application

•Double-check Form SS-4 before submission.


•Use fax or phone for faster processing compared to mail.


•If you’re unsure, consider using a professional service that specializes in EIN applications for non-residents.


Personal Reflection

The EIN is a cornerstone of your business identity in the US Without it, your LLC is essentially incomplete—you can’t open a bank account, file taxes, or operate properly. While the process may feel bureaucratic, once you have your EIN, the rest of your setup becomes significantly easier.Understanding the distinct roles of EIN and ITIN is critical for maintaining proper legal and financial separation.


Chapter 7: File UBO Report (Beneficial Ownership Information)

Starting in January 2024, the US Corporate Transparency Act (CTA) requires most LLCs to file a Beneficial Ownership Information (BOI) report with the Financial Crimes Enforcement Network (FinCEN). This step is mandatory and must be completed before you move forward with banking or other financial operations. Think of it as the government’s way of making sure companies disclose who really owns and controls the business.

What is the BOI Report?

The BOI report identifies the “beneficial owners” of your LLC—people who either:

•Own 25% or more of the company, or

•Have significant control or decision-making authority.

For most small businesses, this means you (the founder) will be listed, and sometimes any co-founders, managing members, or investors who fit the criteria.

What Information is Required?

When filing the BOI report, you’ll provide:

LLC Information – legal name, trade name (DBA), US address, jurisdiction of formation, and tax ID (EIN).

Beneficial Owners’ Information – full legal name, date of birth, residential address, and an ID document (passport, driver’s license, or other government-issued ID with a photo).
 

When Do You Need to File?

New LLCs (formed in 2024 and beyond): Must file within 90 days of registration.

Existing LLCs (formed before 2024): Have until January 1, 2025 to file.

Updates: Any changes in ownership or control must be reported within 30 days.
 

How to File

Filing is free and done online via FinCEN’s BOI E-Filing system: https://www.fincen.gov/boi 

The process typically takes 15–30 minutes if you have your IDs ready.
 

Why This Step Matters

Without this filing, you may face:

Civil penalties of $500 per day for non-compliance.


Criminal penalties, including fines of up to $10,000 and even jail time. 

•Most importantly, banks may deny opening your business account if your company has not complied with CTA requirements.
 

✅ Pro Tip: Complete your BOI report right after receiving your EIN. This way, your LLC will be fully compliant and ready when it’s time to open your US business bank account.


Chapter 8: Business Permits and Licenses – Staying Compliant After Formation

Forming your LLC is only the beginning. To operate legally in the US, you may also need business permits and licenses depending on your industry, location, and activities. Think of it this way: the LLC makes your business exist, while permits and licenses give your business permission to run.

Do All Businesses Need a Permit?

Yes and no.  Some businesses can operate with just the LLC and EIN, while others require additional licensing. For example:

✔E-commerce store selling online: may only need a sales tax permit.


✔Coffee shop or restaurant: will need food service permits, health inspections, and possibly a liquor license.


✔Consulting business: usually no special permits, but may require a general local business license.
 

Common Types of Business Licenses and Permits

General Business License – Required in many cities/counties just to operate any business locally.


Sales Tax Permit (Seller’s Permit) – Needed if you’re selling physical products; allows you to collect and remit sales tax.


Home Occupation Permit – For businesses run from a home address.


Professional Licenses – Required for certain professions (e.g., healthcare, real estate, legal, finance).


Health Department Permits – For food, hospitality, or wellness-related businesses.


Signage/Zoning Permits – If you’re opening a physical store or office.
 

👉 Tip: Always check both state and local government requirements, since rules vary by city and county.

Where to Apply

State Level – For sales tax permits, professional licenses, or regulated industries.


County/City Level – For local business licenses, zoning, and health permits.


Federal Level – If your business is in a federally regulated industry (e.g., aviation, agriculture, firearms).
 

Costs and Renewal

General business licenses: $50–$200 annually.


Sales tax permits: usually free, but may have ongoing tax filing requirements.


Specialty licenses (like liquor or medical): can cost hundreds or thousands.
 

✅ Quick Checklist: Business Permits & Licenses

▢ Check if your city/county requires a general business license.


▢ Apply for a sales tax permit if selling physical products.


▢ Secure industry-specific licenses (food, health, legal, etc.).


▢ Confirm zoning laws if opening a physical office/store.


▢ Track renewal dates to avoid penalties.


Personal Reflection

When I registered my first LLC, I assumed the state filing was enough. Months later, I realized I needed a city-level business license where my registered agent was based. I had to pay late fees and file back paperwork. Always check local requirements early on—it saves stress, money, and possible penalties.


Chapter 9: Understanding the ITIN – Your Alternative to the SSN

When I first began exploring the process of forming a US LLC as a non-resident alien, I quickly realized that the US system is built on the assumption that everyone has a Social Security Number (SSN). In reality, of course, millions of entrepreneurs around the world do not — and cannot — qualify for one. This is where the Individual Taxpayer Identification Number, or ITIN, comes into play.

The ITIN is issued by the Internal Revenue Service (IRS) to individuals who need to comply with US tax laws but who are not eligible for an SSN. In simple terms, if you are a foreign national without the legal right to work in the United States, you cannot get an SSN. But if you own a US business that generates income, you must still file taxes with the IRS. The ITIN is the number that allows you to do so.

Why You Need an ITIN as a Non-Resident LLC Owner

Even after your LLC is formed and you’ve obtained your Employer Identification Number (EIN), you will still need a way to identify yourself personally in the US tax system. The EIN is for your business; the ITIN is for you. Without it, filing the required tax returns becomes impossible.

The ITIN is also commonly required by banks and financial institutions. While you can open a business bank account using the EIN, most banks require an ITIN if you want to open a personal bank account. And this is not just a formality — it plays an important role in separating your business and personal finances.  

One option to separate business and personal finances if you do not have an ITIN, specially for a newly-formed LLC, is to use your personal bank account on your country of citizenship.  Transfer your withdrawals to your personal bank account, and pay personal expenses from that account.

While you can open a business bank account using the EIN, most banks require an ITIN if you want to open a personal bank account. 

Separating Business and Personal Finances

This is a point I cannot stress enough. One of the biggest advantages of an LLC is the limited liability protection it provides. Your personal assets — your home, savings, and other investments — are protected from lawsuits or debts of the business. However, this protection can be weakened if you mix your business and personal finances.

If you use your business bank account to pay for personal expenses — say, groceries, rent, or family vacations — you are “piercing the corporate veil.” In legal terms, this means you are no longer respecting the separation between your business and yourself. If a court sees that you have treated the LLC as your “personal wallet,” you could lose the liability protection you thought you had.

The best practice is to keep your business funds in the business account. Then, when you need to pay yourself, transfer money into your personal account. This is where the ITIN becomes important: without it, most banks will not allow you to open a personal US bank account.

The ITin in Federal Tax Compliance

In addition to banking, the ITIN is required for federal tax compliance. If your LLC is taxed as a pass-through entity — which is the default for single-member LLCs and partnerships — the IRS will expect to see the ITIN on your personal tax filings. This shows that you are reporting the income that “passes through” from your LLC to you as the owner.

For example, if your LLC earns $50,000 in profit during the year, and you are a non-resident, you may have to file a US non-resident tax return. Without an ITIN, you cannot do this. In other words, the ITIN is the bridge that connects your foreign status with the US tax system.

When to Apply for an ITIN

Many new business owners wonder at what point they should secure an ITIN. The most practical answer is: as soon as you can, after forming your LLC and obtaining your EIN. Some people wait until their first tax filing is due, but that can create unnecessary stress. Without the ITIN, your tax return cannot be processed, and penalties for late filing can quickly add up.

The application process is done through IRS Form W-7, and in most cases, you’ll need to provide certified copies of identification documents, such as your passport. You can apply by mail, through an IRS acceptance agent, or at an IRS office (if you happen to be in the US).

Personal Reflection

When I first navigated this part of the process, I remember thinking that the ITIN was just another hurdle. It felt like an extra layer of process. But over time, I realized how crucial it is — not just for compliance, but also for good business practice. Opening that personal account with an ITIN gave me peace of mind. I could finally transfer money from the LLC to my personal account without worrying that I was blurring the lines between personal and business finances.

Important: It is true that the ITIN does not grant you work authorization in the US, and it does not change your immigration status. It is simply a tax-processing number. But in the world of US business, that number is vital.


Chapter 10: Opening a US Bank Account

One of the most important milestones after forming your LLC and obtaining your EIN is opening a US business bank account. This step is critical not only for legitimacy and compliance, but also for ensuring smooth financial operations. For non-residents, it can also be one of the trickiest parts of the process—but with the right preparation, it’s achievable.

Why a US Business Bank Account Matters

Opening a business bank account is not just another administrative step—it is central to the credibility and functionality of your company.

Professional credibility – Clients, investors, and partners prefer paying into a US business account rather than wiring money to a foreign personal account. A US account signals that you are serious about doing business in the United States.

Separation of funds – Keeping personal and business finances separate is not just best practice; it also protects the liability shield of your LLC. Without separation, courts and regulators may question whether your company is a true independent entity.

Easier tax reporting – A dedicated business account streamlines bookkeeping, reporting, and IRS compliance. It makes life far easier during annual returns and audits.

Access to US payment processors – Stripe, PayPal, Square, and other platforms generally require a US business bank account to connect and process transactions. Without one, your LLC cannot take advantage of the most widely used payment infrastructure.

Global operations – it often enables smoother cross-border transactions, reducing conversion fees, boosting trust, and providing international credibility.

Traditional Banks vs. Online Banks

For non-residents, there are generally two categories of options:

1. Traditional US Banks (Chase, Wells Fargo, Bank of America, Citi, etc.)

Pros: Full-service banking, credibility with investors, potential access to lending products.

Cons: Almost always require an in-person visit; stricter compliance rules; may ask for a US utility bill or proof of residential address.
 

2. Online/Fintech Banks (Mercury, Relay, Wise Business, Payoneer, etc.)

Pros: Designed with international founders in mind; many allow remote account opening; usually have minimal fees.

Cons: Limited physical presence; some services (like cashier’s checks or large-scale lending) may be restricted.
 

For most non-resident entrepreneurs, fintech banks like Mercury or Wise Business are the most practical choice.

Requirements to Open a US Bank Account

While the exact requirements vary by institution, most banks and fintechs will ask for the following:

▢ EIN confirmation letter (IRS Form CP 575 or SS-4 confirmation)


▢ LLC formation documents (Articles of Organization, Certificate of Formation, or equivalent)


▢ Operating Agreement (sometimes requested by banks to confirm ownership structure)


▢ Business address (a US address is typically required, and a virtual office usually works most especially if there is a lease contract) 

▢ Passport (for non-resident owners) 

▢ Proof of foreign address (such as a utility bill or bank statement from your home country)


The In-Person vs. Remote Dilemma

In-person setup: Traditional banks almost always require the owner to appear physically at a US branch. For many, this is a dealbreaker unless they plan to travel to the US anyway.

Remote setup: Fintech platforms like Mercury, Relay, and Wise Business allow remote applications, making them the go-to solution for founders abroad.

Recommended Options for Non-Residents

Mercury – Startup-friendly, remote application, widely used by international founders.

Relay – Multi-user account access, strong integrations with accounting software.

Wise Business – Excellent for international transfers, provides US account details for receiving USD.

Payoneer – Common among e-commerce sellers and freelancers; strong cross-border functionality.

Practical Tips

⦿ Always apply for your EIN first—banks will not approve your application without it. 

⦿ If considering a traditional bank, call ahead to confirm whether they allow non-resident business accounts. Policies vary by branch.


⦿ Keep digital and physical copies of all LLC documents readily available.


⦿ Be prepared to explain your business model during compliance checks. Banks, especially fintechs, often want clarity about where your funds will come from and how they’ll be used.


Challenges to Expect

KYC/AML checks. Expect detailed identity verification and source-of-funds inquiries.


Time zone issues. US-based customer support may only be reachable during American business hours.


Approval delays. Depending on the bank’s compliance department, account approval may take days or even weeks.


Personal Reflection

Securing a US business bank account is more than just a formality—it’s the financial backbone of your LLC. While non-residents face unique hurdles, modern fintech solutions have made the process far more accessible than in the past. Once your account is active, you’ll be able to transact smoothly with US clients, manage cash flow effectively, and position your LLC for credibility and growth.


Chapter 11: Payment Processors and Merchant Accounts

Once your US bank account is active, the next step is setting up systems to accept payments from clients and customers. This usually means working with payment processors or merchant accounts.

Why This Step Matters

Having reliable payment infrastructure ensures smooth transactions with US and global clients and a fuss-free integration with online stores, websites, or invoicing systems.  This also removes friction for customers, which means higher conversion rates. 

Common Payment Processor Options

Stripe


◾ Widely accepted and easy to integrate with websites, e-commerce platforms, and SaaS tools.

◾ Requires a US bank account and EIN.

◾ Popular for startups and tech companies.
 

PayPal Business


◾ Trusted worldwide, good for freelancers and service providers.

◾ Simple setup but fees can be higher.

◾ Works well alongside other processors.
 

Square 

◾ Great for businesses with both online and in-person sales.

◾ Offers card readers and POS systems.
 

Wise Business & Payoneer


◾ Strong for international transactions, especially when receiving funds from marketplaces or clients abroad.

◾ Not a direct replacement for Stripe or PayPal but useful in parallel.
 

Merchant Accounts (Traditional Option)

A merchant account is a specialized bank account that allows businesses to accept credit card payments directly.

Pros: Lower transaction fees for high-volume businesses, more ontrol over payment processing.
 

Cons: More paperwork, underwriting process, and monthly fees compared to Stripe or PayPal. 

For most small businesses and startups, using a modern processor like Stripe + PayPal is simpler and more efficient than setting up a merchant account.

Key Considerations for Non-Residents

◾ A US bank account is mandatory for most processors.


◾ EIN must be active and verifiable. 

◾ Business model clarity – Processors may reject high-risk industries (gambling, crypto, adult content, etc.).


◾ Compliance – Expect KYC (Know Your Customer) checks where you must prove your identity and business legitimacy.
 

Practical Setup Flow

1. Form your LLC and get your EIN.

2. Open a US business bank account.

3. Apply for Stripe, PayPal, or your preferred processor, usually online.

4. Link your US account for payouts.

5. Set up your website or invoicing tool to connect with the processor.
 

Personal Reflection

Having the right bank account and payment processor setup is the foundation of running your US LLC smoothly as a non-resident. Together, these two steps unlock the ability to transact globally, get paid faster, and build credibility with US clients and partners.


Chapter 12: Taxes and Compliance

Taxes are one of the most important aspects of running a US LLC as a non-resident. While an LLC offers flexibility, it also comes with reporting responsibilities that you cannot ignore.

Understanding How LLCs Are Taxed

By default, an LLC is a “pass-through entity” for tax purposes:

Single-member LLC – Treated as a “disregarded entity.” Income passes through to you, the owner.

Multi-member LLC – Treated as a partnership. Profits and losses pass through to members.

Electing Corporation (C-Corp) – Some LLCs choose to be taxed as a corporation for specific benefits.
 

For non-residents, the IRS primarily looks at whether your LLC has US effectively connected income (ECI) or a US trade or business (USTB). If you sell to US clients, you may owe taxes.

Key Compliance Requirements for Non-Residents

Annual Tax Return – Even if your LLC earns nothing, you must file (e.g., Form 1040-NR for individuals, or Form 1120 if taxed as a corporation).

Form 5472 – Required for single-member LLCs owned by non-US persons, even with zero income. This form reports foreign ownership.

State Compliance – Annual report filings and state taxes depend on where your LLC was formed (e.g., Delaware, Wyoming, New Mexico).

Sales Tax – If you sell products or digital goods, you may need to collect state sales tax depending on “nexus” rules.
 

Tips to Stay Compliant

◾ Hire a US-based CPA who understands international entrepreneurs.

◾ Keep accurate bookkeeping with software like QuickBooks or Xero.

◾Mark deadlines: IRS filings are due annually, usually April 15th.

◾ Do not ignore IRS mail—even if you are outside the US


Important Note: Taxes vary depending on where you operate and the type of income you generate. Always seek professional guidance to avoid penalties.


Chapter 13: Hiring and Payroll

As your US LLC grows, you may need to bring in employees or contractors. Handling payroll correctly is essential for compliance and trust.

Hiring Options

Independent Contractors (Freelancers)


✔Flexible, easy to engage globally.

✔File Form 1099-NEC if they are US-based and paid over $600 in a year.

✔For non-US contractors, request Form W-8BEN for tax reporting.
 

Employees


✔Comes with more responsibilities: payroll taxes, benefits, and compliance with US labor laws.

✔Requires registering with the IRS and your state for payroll tax accounts.
 

Outsource from an Agency 


✔Allows you to tap into skilled professionals without the overhead of payroll, benefits, or office space.

✔Flexibility to scale up as your business expands, while keeping your operations lean and cost-efficient.

✔A domestic outsourcing partner means both companies operate under the same federal and state laws, reducing complexity around labor laws, data privacy, and contracts, vs an offshore outsourcing partner.

Compliance Considerations

◾Misclassifying employees as contractors can lead to IRS penalties.


◾Withhold and remit payroll taxes if you hire US-based employees.


◾Keep signed tax forms (W-9, W-8BEN, I-9, etc.) for your records.





For startups, outsource to a domestic partner for easier communication, aligned time zones, and US compliance. As operations mature, hire direct employees for cost efficiency. For reliability and scalability, partner with Orient Blue LLC, the LLC described in this book, to support entrepreneurs and small businesses.


Chapter 14: Building Business Credit

One of the advantages of having a US LLC is the ability to build business credit, which can later help you access loans, credit cards, and financing opportunities.

Why Business Credit Matters

✔Separates your personal and business financial profile.


✔Increases credibility with suppliers, banks, and lenders.


✔Provides access to higher credit limits and lower interest rates.


✔Makes it easier to scale without relying solely on personal funds.
 

Steps to Build Business Credit

✔Get an EIN – Already completed during setup.

✔Open a US business bank account – Required for tracking transactions.

✔Apply for a business credit card – Many US banks and fintech companies offer cards designed for startups.

✔Register with business credit bureaus – Dun & Bradstreet, Experian, Equifax.

✔Use Net-30 Vendor Accounts – Though not mandatory, working with suppliers that report payments to credit bureaus build your transactional data which helps in building credit.

✔Pay bills on time – The single most important factor in building good credit.
 

Best Starter Credit Options

Brex – Corporate card for startups (no personal guarantee required).

Divvy – Expense management + credit building.

Capital One Spark Business Card – Traditional bank-backed option.
 

Key Considerations

Keep utilization low (ideally below 30%).

Avoid mixing personal and business credit.

Regularly monitor your business credit score.
 

So here’s what I want you to take away:

Be intentional about your state of registration. Don’t just follow trends. Delaware and Wyoming may be popular, but California and Florida might suit you better depending on your business.


Plan your tax and compliance from day one. Waiting until tax season is too late.


Distinguish between “permission to operate a company” and “permission to work in the US”. They are not the same thing.


Always consult a professional. Even with my experience, if I were to start all over again, I’d sit with a business lawyer and an immigration lawyer before filing anything.

Now, let’s continue to the practical extensions of running your LLC. Setting up the company on paper is only the beginning—what you’ll need next is a US bank account, payment channels, and an online presence.


Chapter 15: Insurance- The Second Layer of Protection for Your LLC

Forming an LLC shields your personal assets, but it doesn’t cover every risk. Business insurance bridges that gap, protecting against the unexpected realities of running a company in the US:

General Liability Insurance – Protects against third-party claims like bodily injury, property damage, or personal injury. Example: a client slips in your office or alleges your product caused harm—this coverage can handle medical bills and legal costs.
 

Professional Liability (Errors & Omissions) – Critical for consultants and service providers. Covers claims of mistakes, negligence, or financial harm from your work. Example: a client sues after advice they followed led to financial loss.


Workers’ Compensation – Required in most states if you employ staff. Pays for medical expenses and lost wages when employees are injured or fall ill on the job, ensuring compliance and protection even for small teams.


Cyber Liability Insurance – Increasingly vital for digital businesses. Covers costs of data breaches, cyberattacks, or extortion, including recovery, customer notifications, legal defense, and ransom payments.


Business Owner’s Policy (BOP) – A bundled plan that typically combines general liability and property insurance, offering small businesses affordable, streamlined coverage.


Pro Tip: Most new LLCs start with General Liability and Professional Liability. If you hire employees, add Workers’ Comp to stay compliant, and strongly consider Cyber Liability if your business operates online.

Trusted Providers for US LLCs:

Hiscox – Flexible policies tailored for small businesses.


Next Insurance – Affordable, digital-first, and easy to manage online.


Nationwide – Comprehensive options including bundled BOPs.


Chapter 16: Scaling Your LLC

To scale an LLC (increasing revenue without proportionally increasing costs), focus on:




Systemization.  Automate repetitive tasks with processes, templates, and SOPs.

Technology. Utilize CRM, project management tools, and automation (e.g., Zapier) to handle more work efficiently.

Outsourcing/Delegation.  Hire contractors or virtual assistants for non-core tasks (bookkeeping, marketing) to free up time for growth activities.

Diversification. Expand products, target new segments, or enter new markets to reduce reliance on single revenue streams.

Strategic Partnerships. Collaborate with complementary businesses for new audiences and resources.

Scaling is about working smarter and leveraging resources, not just working harder.


Chapter 17: Exit Strategies for LLC Owners

Smart entrepreneurs plan an exit strategy from the start, not out of pessimism, but to define their business's eventual payoff and ensure its longevity beyond their personal involvement.




Exit options include:

Selling your business. Transferring ownership to another entrepreneur, competitor, or private equity firm requires accurate financials, clean legal records, and documented processes to attract buyers.

Merging or being acquired. Lucrative if your LLC offers a niche product or service, allowing your creation to scale under new leadership.

Internal succession plan. Transferring ownership to family, partners, or employees ensures continuity and can be a gradual process.

Winding down. Dissolving the LLC, while less financially rewarding, can be practical if the business is no longer viable. This involves settling debts, notifying creditors, liquidating assets, and filing dissolution paperwork.




Regardless of the path, planning early through proper bookkeeping, contracts, and operating agreements makes the transition smoother. Contemplating an exit strategy can shift how you run your LLC, turning daily operations into an investment in future attractiveness. An LLC is an asset whose long-term value depends on its maintenance and positioning.


Wrap Up

Forming your US LLC is more than paperwork—it’s the first step in turning your ideas into a real, functioning business. It signals commitment, credibility, and readiness to operate on a larger stage, but the real work comes after formation: managing, growing, and protecting what you’ve built.

Remember, an LLC gives you a business presence in the US, but it does not grant work authorization. Always consult professionals—business and immigration lawyers, and tax advisors—to navigate the details and avoid costly mistakes.

Use your LLC as a tool, not a trophy. Keep records, stay compliant, protect your assets, and plan for growth or eventual exit. With the right preparation and mindset, your LLC can be the bridge between your ideas and the opportunities the US market offers.

Here’s to building something that lasts!
 


Ready to take the next step in your journey?

Here’s how we can keep growing together
 




Online discussion for LLC Formation
To learn more about my personal experience and smart moves to form your business in the USA

email: chai@orientblue.net

◆◆◆

More eBooks for global business

Sharing real experience, real problems, real solutions

https://orientblue.net/library


◆◆◆

👥 Join Our Newsletter

Sign up for our newsletter to receive exclusive tips, strategies, and resources.

https://orientblue.net/contact


◆◆◆

🌍 Explore Our Services

Whether you’re building locally or expanding globally, Orient Blue LLC offers outsourcing, virtual talent solutions, and growth strategies to scale your business anywhere in the world.

https://orientblue.net


Business Formation Checklist

✅ Step 1: Choose Your State of Formation

◾Research which state best fits your business goals (e.g., Delaware, Wyoming, Texas, or your home state).

◾Compare filing fees, annual requirements, and tax obligations.

◾Consider where your customers and operations are located.

✅ Step 2: Decide on Your LLC Name

◾Make sure the name is unique and not already in use in your state.

◾Check your state’s Secretary of State business database.

◾Confirm the domain name and social media handles are available.

◾Ensure compliance with state rules (e.g., must include “LLC,” “L.L.C.,” or “Limited Liability Company”).

✅ Step 3: Appoint a Registered Agent

◾Choose an individual or company with a physical address in your state of formation.

◾The registered agent must be available during business hours to receive legal and tax documents.

◾You may act as your own agent (if you live in the state) or hire a professional registered agent service.

✅ Step 4: File Articles of Organization

◾Prepare and submit your Articles of Organization (sometimes called Certificate of Formation) with the Secretary of State. Include:

•LLC name

•Business purpose (general or specific)

•Registered agent details

•Management structure (member-managed or manager-managed)

•Names of organizers (if required)

◾Pay the required filing fee (varies by state, e.g., $40–$500).

✅ Step 5: Create an Operating Agreement

◾Not always required by state law, but strongly recommended.

◾Outlines how the LLC will be run, including:

•Ownership percentages

•Roles and responsibilities of members

•Voting rights and decision-making process

•Profit and loss distribution

•Procedures for member exit or business dissolution


✅ Step 6: Apply for an EIN (Employer Identification Number)

◾Obtain your EIN from the IRS (free via IRS website).

◾Non-residents can also apply using Form SS-4.

✅ Step 8: File UBO File

When filing the BOI report, you’ll provide:

◾LLC Information – legal name, trade name (DBA), US address, jurisdiction of formation, and tax ID (EIN).

◾Beneficial Owners’ Information – full legal name, date of birth, residential address, and an ID document (passport, driver’s license, or other government-issued ID with a photo).

✅ Step 7: Open a Business Bank Account

◾Keep business and personal finances separate (critical for liability protection).

◾Provide LLC documents: Articles of Organization, Operating Agreement, and EIN.

◾Some banks may require US residency for in-person accounts—non-residents can use fintech options (e.g., Mercury, Wise, Payoneer) or apply with partner banks.

✅ Step 8: Obtain Required Licenses & Permits

◾Check federal, state, and local requirements.


◾Use SBA.gov or your state’s business portal for guidance.

✅ Step 9: Register for State Taxes (If Required)

✅ Step 10: Set Up Accounting & Record-Keeping

◾Open bookkeeping software (QuickBooks, Xero, Wave, FreshBooks).

◾Track income, expenses, payroll, and taxes.

◾Keep detailed records of all LLC documents and meeting minutes.

✅ Step 11: Get Business Insurance

◾Protects your LLC from risks not covered by limited liability.

◾Consider:

•General Liability Insurance (injury/property damage claims)

•Professional Liability (errors & omissions)

•Workers’ Compensation (mandatory if hiring employees)

•Cyber Liability (for online businesses)

•Business Owner’s Policy (bundled coverage at lower cost)

✅ Step 12: Stay Compliant with Ongoing Obligations


Business Launch Checklist




◾Register your business entity (LLC, Corporation, etc.)

◾Obtain necessary licenses and permits

◾Open a business bank account

◾Set up bookkeeping & accounting system

◾Secure business insurance

◾Build your online presence (website, social media, Google Business Profile)

◾Set up employees and staff
 


Outsourcing & Team-Building Checklist




◾Define which tasks you want to outsource (admin, marketing, sales, etc.)

◾Decide on budget and scope of work

◾Choose between domestic or offshore outsourcing

◾Screen and vet candidates carefully

◾Use contracts and clear agreements

◾Set up communication & project management tools (Slack, Trello, Asana, etc.)



Tasks to Delegate

Use the checklist below to identify tasks that don’t require your personal touch and could be delegated to a Virtual Assistant. The common delegate-able tasks were organized into categories. Go through each category and check off any tasks you’d gladly offload:

Administrative – Everyday office tasks that consume time:

•Managing and filtering email inboxes

•Scheduling appointments and managing your calendar

•Data entry and updating spreadsheets or CRM records

•Booking travel arrangements and accommodations

•Organizing digital files and documents (cloud storage management)

•Preparing meeting notes, agendas, or routine reports
 

Marketing & Content – Tasks to maintain your presence and engage your audience:

•Creating, scheduling, and publishing social media posts

•Basic graphic design for social media or blog images (Canva, etc.)

•Drafting email newsletters or promotional emails

•Researching and writing simple blog posts or content updates

•Performing keyword research or on-page SEO updates for your website

•Monitoring and responding to comments or messages on social platforms
 

Sales Development and Customer Support – Tasks that help drive sales and manage leads:

•Researching and compiling lists of potential leads or prospects

•Conducting initial outreach to cold leads via email or LinkedIn

•Making follow-up calls or emails to warm leads and setting appointments

•Qualifying inbound inquiries (initial screening calls or questionnaires)

•Updating and managing the CRM with lead/contact information and notes

•Preparing sales materials, templates, or introductory pitch decks
 

Finance & Bookkeeping – Routine financial tasks to keep your books in order:

•Invoicing clients and tracking payments received

•Recording expenses and receipts, updating expense reports

•Reconciling bank statements or transaction records

•Managing accounts payable (paying bills, tracking due dates)

•Preparing basic financial summaries or reports for your review

•Coordinating with your accountant by providing needed data/documents
 

Technical & Specialized – Other specialized tasks that require specific know-how:

•Updating and maintaining your website (content updates, plugin updates, backups)

•Setting up and managing email marketing or CRM software tools

•Handling customer service queries via chat or email support

•Editing videos or podcasts, or creating graphics and presentations

•Managing product listings and inventory on an eCommerce platform

•Performing online research (competitor analysis, product sourcing, etc.)
 

Go through the above and check all tasks that you don’t need to do personally. These checked items are prime candidates to delegate. By identifying these tasks, you’ll have a clearer picture of what an outsourced Virtual Assitant can take over, allowing you to reclaim those hours for more critical work.


Scaling Checklist

•Reinvest profits into systems and people

•Automate repetitive tasks (invoicing, email follow-ups, etc.)

•Standardize processes with SOPs (Standard Operating Procedures)

•Explore new markets or customer segments

•Track key performance indicators (KPIs) monthly

•Continuously invest in learning & mentorship


Glossary

Annual Report
A mandatory filing in many states that updates your LLC’s contact info, registered agent, and ownership details. Usually comes with a small fee.

Articles of Organization
The official paperwork filed with the Secretary of State to legally establish your LLC. Think of it as your company’s “birth certificate.”

Bank Resolution
A document that authorizes members/managers of the LLC to open and manage a bank account on behalf of the company.

Business License / Permit
Government authorization that allows your LLC to legally operate in a specific city, county, or industry. For example, a café may need a food service permit in addition to a general business license.

Certificate of Good Standing
A state-issued document showing your LLC is compliant with all requirements (like fees and filings). Often needed for loans or registering in another state.

DBA (Doing Business As)
A trade name your business uses that’s different from its legal LLC name. Example: Blue Horizon LLC doing business as Sunny Café.

EIN (Employer Identification Number)
A unique 9-digit number issued by the IRS for tax purposes. Often required for opening bank accounts, hiring employees, and filing returns.

Franchise Tax
A state fee some LLCs must pay annually for the privilege of doing business in that state (even if not a franchise in the traditional sense).

Foreign LLC
An LLC registered in one state but doing business in another. For instance, if you formed your LLC in Delaware but opened a shop in California, you’d register as a foreign LLC in California.

IRS (Internal Revenue Service)
The US government agency responsible for collecting taxes and enforcing tax law.

LLC (Limited Liability Company)
A flexible business structure in the US that combines the liability protection of a corporation with the tax simplicity of a sole proprietorship or partnership.

Operating Agreement
An internal document that outlines how your LLC is run—ownership shares, decision-making rules, profit distribution, etc. Even if your state doesn’t require it, it’s highly recommended.

Registered Agent
A person or company designated to receive official documents (like tax notices or lawsuits) on behalf of your LLC. Must have a physical address in the state of registration.

Resident Agent Service
A professional service that acts as your LLC’s registered agent, especially useful for non-residents who don’t have a US address.

Taxation (Pass-Through Taxation)
Most LLCs don’t pay taxes directly. Instead, profits and losses “pass through” to the owner’s personal tax return. An LLC can also elect to be taxed as an S-Corp or C-Corp.

UBO (Ultimate Beneficial Owner) Filing
A reporting requirement under the Corporate Transparency Act. LLCs must disclose their true beneficial owners to FinCEN (Financial Crimes Enforcement Network). Non-compliance can result in penalties.

USCIS (US Citizenship and Immigration Services)
A government agency that handles immigration-related matters. While not directly tied to LLC formation, some entrepreneurs explore visas linked to US business ownership.
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